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To rRiNH DAr HOr DONG c0 oOttc uAru 2o1s
V/v: Quy6t to6n thi lao cria HQi tl6ng quin tri vi Ban ki6m so6t nim 20'17;
Dr,r to6n thir lao cia Hgi cl6ng quin tri vA Ban ki6m so6t G6ng ty nim 2018.

Cdn cu: Di6u le COng ty C6 phAn Dich vu SUDICO; Nghi quyet Dai hqi dong c6 dong
thucrng nien Cong ty c6 phAn Dich vU SUDICO ndm2017;KdtqudthwchiQn SXKDnam
2017 vitthUc ti6n qudn l! di6u hdnh COng ty.

HQi d6ng qudn tri trinh Dai hQi dong c6 d6ng thucrng ni6n ndm 2018, thong qua Quyet
to5n chi thi lao cho hoat dQng crla c6c thirnh vien HQi dong qudn tri vdr Ban ki6m so6t
ndm 2017; DV to6n thu lao cho c5c thdnh vien HOi dong qudn tri vd Ban kiSm so6t cia
C6ng ty ndm 2018, nhu sau:

1. Ve quyet todn thir lao hoqt dQng crla c6c thdnh vien HDQT, BKS ndm 2017.

Dqr to6n thir lao hoat dQng c0a HDQT, BKS ndm 2017 d5 dugc DHDCD thucrng ni6n

2017 thOng qua ld 180 tri€u d6ng;

Nam 2017, chiti6u lgi nhuQn hodn thdnh 116,59% k6 hoach. Vi vQy, HQi ddng qudn tri de

nghl DHDCD thong qua quyet todn thir lao cho HDQT vd BKS ndm 2017 la 180 triQu ddng
(M\t tram tdm muoi ffiQu dong).

2. Ve phuong 6n thir lao hoqt dQng c0a c6c thirnh vi6n HDQT, BKS ndm 2018.

HQi Ct6ng quin tri COng ty dU kien phucrng 6n trd thu lao cho c5c thdnh vi6n HDQT, thdnh
vi6n BKS Cdng ty ndm 2018 nhu sau:

- T6ng thir lao duqc tinh tf l€ hodn thdnh KH crla chi tieu lcvi nhudn trong KHSXKD.

- Khi KHSXKD ndm 2018 cria COng ty thqrc hiQn dat vd vucvt kO hoach dd ra, thi muc thir

lao crla tung thdnh vi6n HDQT, BKS dugc chi trd nhu sau:
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1 Ch0 tich HDQT 1 12 5.000.000 60.000.000

2 Thdnh vi6n HDQT 4 12 4.000.000 192.000.000

3 Trudng Ban ki€m sodt 1 12 3.000.000 36.000.000

4 Ki€m so6t vi€n 2 12 1.500.000 36.000.000

TOng cQng 8 324.000.000

- Khi ke hoqch SXKD (tinh tren chi tieu lqi nhuan) thr,rc hien khong dat ke hoqch d6 ra, thi
muc thir lao c0a thdnh vi€n HDQT, BKS duEc chi trd tucrng ung voi t! lQ hoan th:inh ke
hoach, nhung khong th6p hcrn 70% t6ng mOc thu lao duqc duqc tinh khi hodrn thdrnh ke
hoEch.
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3, Dd nghi Dai hOi ddng c6 d6ng giao cho HOi ddng quan tri phe duyet c6c chi phi khric
phqc vq cho hoqt dOng cia HDQT, BKS, luong vd chi phi hoqt dQng crla bg m6y gi6p vigc
HDQT, BKS. c6c chi phi nay duEc tinh vdo chi phi qudn l1i doanh nghiQp.

Dd nghiDai hQi Cf6ng c6 dong xem x6t, th6ng qua.
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